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SCIO: Trustee Role & Responsibilities

	1. Role Identification

	Role Title:  Charitable Trustee (voluntary position)



	2.  Purpose

	The Trustees are responsible for the governance of the charity by providing strategic direction & ensuring that the charity operates to achieve its charitable objects & funded outcomes on time & within budget.  


	3. Scope & Range

	Trustees are responsible for ensuring the charity operates within its own rules (constitution), within the law & remains solvent. As a Trustee you must act at all times in the best interests of the charity & share responsibility for the decisions made collectively by The Board of Trustees.  

The four general duties for the Board of Trustees under the Trustee Investment (Scotland) Act 2005: 

1. To act in the interests of the charity;

2. To seek, in good faith, to ensure that the charity operates in a manner that is consistent with its objects or purposes;

3. To act with the care & diligence that it is reasonable to expect of a person who is managing the affairs of another person;

4. To ensure that the charity complies with the provisions of the Act, & other relevant legislation.



	4. Main Duties/Responsibilities

	Trustees have collective responsibility to:

Safeguard & promote the values & aims of the charity


· Understand, be committed to & promote the aims & strategic objectives of the charity & its core values as set out in the Mission, Vision & Values Statement.
· Ensure the organisation acts at all times in line with its constitution, charity law & all other relevant legislation, 
· Ensure organisational practices comply with the charity’s values, strategic objectives & its governing documents 

Determine the strategy & structure of the charity
· Work with staff & stakeholders to produce a strategic plan that meets the organisation’s agreed aims & intended outcomes

· Monitor, review & update the strategic plan to ensure it is current & relevant
· Ensure the organisation has an appropriate structure in terms of governance, management & operation to meet its agreed aims & objectives 

· Set & approve budgets to achieve the objectives established in the strategic plan & regularly review productivity & performance

Ensure the charity operates in an effective, responsible & accountable manner

· Ensure policies & procedures are in place & up-to-date to enable compliance with legal responsibilities, e.g. employment legislation; negotiate employment contracts, terms & conditions, structures & salary scales; 
· Ensure equality is mainstreamed within all policies & practice;
· Agree financial delegation, & monitor financial performance; responsibilities include financial planning, reviewing financial procedures, & agreeing funding development;

· Agree a framework for recruitment, support & management of paid staff & volunteers;

· Agree the process for managing discipline issues & grievances by staff; 
· Consider carefully all information, advice & reports presented & request further information including legal or specialist advice where necessary;
· Maintain & review the organisations system of delegated responsibility internal controls, financial controls & performance reporting; 
· Ensure the accountability of the organisation as required by law to OSCR, Inland Revenue, members, funders & the public.
Ensure the effective functioning of the Board of Trustees
· Work constructively with other Trustees to ensure the Board of Trustees is an effective body acting in the interests of the organisation;
· Specify in role descriptions the particular responsibilities & powers delegated to particular posts (e.g. Chair, Treasurer) or to any sub-groups;
· Take part in induction & other training identified to improve the knowledge & skills of the Board of Trustees; 

· Review & develop policies & procedures that determine the conduct of the Board of Trustee & its meetings;
· Ensure conflicts of interest are declared & handled in accordance with policy;
· Prepare for attend Trustee Group Meetings & contribute to discussions/decision making;
· Keep informed of issues which effect the organisation & promote the organisation externally as agreed with the Board of Trustees;
· Participate in tasks as required over & above Board of Trustee Meetings.


	5. Decisions & Judgements

	The Board of Trustees share responsibility for decision making in relation to:

· Developing the strategic direction 

· Financial management 

· Business planning 

· Organisational policies & procedures
· Risk management


	6. Communications & Relationships

	Develop & maintain constructive working relationships with:

· Trustees

· Staff 
· Volunteers
· Members 

· Partners

· Funders

· Public



	7. Demands of the Job (physical, mental, emotional)

	· Travel to meetings of the Board of Trustees which are normally held in Dunoon.
· Requirement to learn about ABWA; its work; how it is funded & regulated; its vision & purpose, prevention work & direct services; of the external environment & current economic, social, political or technological issues that could affect the charity &, the responsibilities of Trustees
· Strategic decision making 
· Provide support to other Trustees & staff   


	Charitable Trustee Skills & Qualities: Personal Qualities 

	Commitment 

1. An understanding & acceptance of the role & responsibilities of being a Charitable Trustee or willingness to learn

2. Empathy with the Vision, mission & values of the charity 

3. A gendered understanding of sexual violence or willingness to learn

4. An understanding of the service users needs or willingness to learn

5. An understanding of & a commitment to equalities issues

6. A willingness & the capacity to devote the time & effort required to serve the charity

7. Prepare for, attend & participate in monthly board meetings

8. Committed to attending at least 75% of board meetings (around 8 meetings per year)

9. Participate in additional pieces of work in sub groups or project groups as required



	Focus 

1. Ability to think strategically & creatively

2. Ability to keep focussed on the mission, objects & funded outcomes

3. Ability to analyse & evaluate information

4. Willingness to listen & learn


	Communication & team work

1. Ability to communicate clearly & sensitively, to take part in discussions & listen to the views of others

2. Ability to work positively & effectively within a group


	Accountability

1. Ability to exercise sound & independent judgement

2. Willingness to make & uphold collectively made decisions 

3. Ability to maintain confidentiality 


	Skills & Experience

· Skill & experience in any of the following are acceptable:

· Governance of a small Charity

· Strategic planning



· Human Resources


· Health & Safety

· Equalities

· IT & Data Management

· Marketing & Public Relations

· Politics & Voluntary Sector 

· Commissioning & SLA

· Grants & trusts, fundraising

· Protection of children & vulnerable adults

· Knowledge of VAWG

· Communication & Networking

· Monitoring & evaluation

· Risk Management
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